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Abstract

The career plateau is a serious problem for Chinese public servants, especially for those who at the lower

level of public organizations, which occurs when an individual has limited vertical and horizontal career

mobility. Since career plateau is of great influence on individual career development as well as organizational

efficiency, this study investigated the career plateau phenomenon of Chinese public servants. Firstly, the typical

features of Chinese public servants’ career plateau were found with the content analysis of data collected from

16 public servants, using structured interviews and open-ended questionnaires for other 43 public servants from
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various public organizations. Meanwhile, the initial items for Public Servants Career Plateau Questionnaire
(PSCPQ) were also established.

Secondly, data collected from a sample of 279 public servants of diverse organizations was used to explore
the CSCPQ’s conceptual construct, reliability and validity by exploratory factor analysis (EFA). Thirdly,
conducting Confirmatory Factor Analysis (CFA) for data from another larger sample of 517 public servants, the
validity and reliability of the PSCPQ was confirmed. Eventually, this study investigated the relationship between
career plateau and civil servants’ occupational psychological and behavioral outcomes, such as organizational
commitment, occupational burnout and withdrawal behavior in workplace by hierarchical multiple regression
analysis for data of 520 public servants and another sample (n = 230) from three public organizations.

The research results indicated the career plateau of public servants was a two-dimension structure in
Chinese public organizations context. The dimensions include the stagnation of promotion and the
marginalization of position, which are completely different from the constructs of employees’ career plateau of
enterprises found in previous studies. The Cronbach a coefficients of the two dimensions are all above 0.80 and
show a steady and acceptable status in different samples. The Cronbach a coefficients of the entire PSCPQ is
also above 0.87 in different sample. These results showed that PSCPQ developed in this study had good
psychometric reliability and high validity.

Furthermore, the results showed that after controlling demographic variables, the stagnation of promotion
of public servants was significantly positive related to emotional burnout and cynicism, and was not related to
organizational commitment, professional efficiency as well as withdrawal behavior at work. After controlling
demographic variables, the positional marginalization of public servants was significantly negative related to
organizational affective commitment, normative commitment and professional efficiency, and was positive
related to organizational continuance commitment, emotional burnout, cynicism as well as withdrawal behavior.
These results would be of enlightenment to the management practices and career development for public
servants in Chinese public organizations. Finally, implications and directions for future research are discussed.
Key words public servants; career plateau; stagnation of promotion; marginalization of position



